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Training is expensive and it is important that we make sure you get the most out of it.  Completion of this questionnaire will assist you in assessing how effective the training program you recently attended has been in improving your performance in the workplace.  Please complete this in discussion with your line manager at a development review meeting. Keep a copy of the completed questionnaire with your PDP. 

Name:_________________________
     Job Title:_________________________


Date of Course: _______________          Course Title: ___________________


Review why you applied for this course and what you hoped to gain ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________
Discuss what you thought was the most important or valuable learning for you

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________

Provide some examples of what you are able to do now because of the knowledge/skills gained 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________   

________________________________________________________________________
________________________________________________________________________

If the reason for attending this training was to develop and improve, your interpersonal skills discuss how you have modified or changed your behaviour as a result 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please describe a specific incident in which you behaved differently because of what you learned on this course

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What evidence can you provide which demonstrates the impact this training has had on the performance of you/your team and/or your department?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Are you sharing any aspect of what you learned with others in the workplace?

If YES please explain what ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

If NO please explain why

________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________

What challenge(s), if any, have you encountered in putting what you have learned into practice in your workplace?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thinking of your future career development, discuss what further training and/or development opportunities would help improve your overall performance and enhance your potential?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Employee Signature: ___________________     

Manager  Signature: __________________  Date:_____________
Please provide specific feedback on the content and design of the course or suggest any recommendations on how you think the course could produce greater impact   

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Thank you for taking the time to complete this questionnaire.  

